
Executive Director
Bryan Dooley

Deputy Director
Dahn Freed

Technology 
Services

 Stacy Wren

Head Start/EHS
Calla Goeller

Billie Arguedas

Educational 
Services

Dahn Freed

Fiscal
Carmen Spann

Developmental 
Services & 

Home Visiting
Melina Romero

Keri French

Internal 
Supports

Teresa Barnett

School Based 
Health

Ashlee McEwan

Administratively attached to the
Public Education Department

Governance
Coordinating Council

Member Districts

Special 
Education 
Supports

General 
Education 
Supports

Grants for Public 
Schools

R9 Support 
Personnel

Contracts

Classroom 
Teachers

Accounts 
Payable

R9 Operational 
Budget

Payroll

School 
Technology 

Support

Behavioral 
Health

Physical Health

DOH 
Coordination

Medicaid

Testing 
Coordination 

Support

STARS Support

Case Managers

Headstart 
Ruidoso

Headstart 
Hondo

Headstart 
Capitan

Early Head Start 
Ruidoso

DWI
Coordination

Human 
Resources
Judy Jones

Home Visiting 
Program

2 Home Visitors

LCJJB
Coordination

ORGANIZATIONAL CHART

R9 Directors 
Leadership Team

Cyber Security

Updated September 2021

Procurement

IGA Coordinator
Developmental 

Specialists
3 FSC/DS


